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Chairman’s
Message

CAM BULLETIN

Dear Valuable Readers,

Recently, | have read a new booRiscovery - Driven Growth, 2009 which is
written by Rita Gunther McGrath and lan C. MacMilldn this book, they introduce
their study — 4 actions to break through the ecaadifficulties, it is quite worthy
for us to learn from.

The authors believe that: "A lot of enterprisesnsde be stiff when encountering a
sudden situation. Facing the status of uncertafely; of failure, lack of trust, they
will be at a loss. In the current economic situatim remain inactive although can be
understood, but it is lack of vision. Only the pkopho are courageous to face the
fear, to get rid of the plight, can go beyond th#efing competitors, and hold the
advantages. Through their study, the following fekills can help entrepreneurs,
employees and the enterprises to re-act.

Action 1: to reduce uncertainty. No need to waitilthe long-term goal can be seen
clearly. You should focus on how to reach the next. Set out a series of short-term
objectives, as a checkpoint along the way to cotitv® present rate of progress, and
identify the best way forward. In this way, we daorease the cost-effective as well
as lower the risk.

Action 2: to reduce the fear of failure. Everyoseafraid of failure, especially in the
economic downturn; we all are worried about a gassfailure for any accident, so
take no-action. Because people usually think thatsimplest way to avoid the failure
is doing nothing. In order to drive company to taktions, you should put your focus
from reducing the failure rate to reducing the aufstailure. Setting up check points
is a good way to control the costs of failure.

Action 3: to avoid risk. A certain linear experinteis needed to reduce the
uncertainty and fear of failure. Try A, if unsucsis, and then try B, then by
analogy.

Action 4: to create the driving power. Once thehgatselected, the driving power can
be provided through the adoption of the followingptsteps: First, the situation is
more uncertain, there are more people who wantotttimue to use the habitual
practice. However, leaders should insist on prongothe reforms which are different
from the old track. Secondly, to undermine thosept® who resist to changes, at
least to force them to maintain neutrality

Facing the impacts of financial tsunami and H1Nluienza, Macau International
Airport positively analyzed and evaluated the majdluence of other air transport
enterprises. The first six months of this year, Mi&s handled 2,061,225 passengers,
processed 21,700 tons of cargo and a total of POadcraft Movements were
recorded. As the development trend of the markebisoptimistic, our company is
not only taking a series of rescue measures batfaishulating the "Macau-Jiangmen
Strategy” and "2+3 strategy”, and positively coneded with all relevant entities to
work together to break the plight, and to createarmisiness opportunities. | believe
that Macao SAR Government and the Civil Aviatiordustry are confident to
promote the sustainable development of Macau awdtion.
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MIA Traffic Statistics
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Traffic Statistics (till 30" Jun 2009)

Till 30™ Jun 2009, MIA has handled ¢, A E APadsdnigérs, and decreasefof Aviheén compared with same
period of last yearA A ¢ EbAn&S of Cargo have been processed represehti@glecrease; and a total A ¢ ECA3
aircraft Movements were recorded with a decreast ef%A
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MIA Traffic Statistics

Macau International Airport Airlines Passenger Traffic
Percentage of 2009 (Jan-Jun)
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Beijing Classroom Welcome Ceremony at Lounge Apollo — Lisbon Airport
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1st Senior Airport Management Training Course
— Overseas Exchange Sessions

CAM — Macau International Airport Company Limited$hbeen endeavoring to foster cooperation betwesenivil aviation
industries of China and Portugal. Continuing thierés in holding successfully in Macau the firstr@erence of Airports of
China and Portuguese Speaking Countries, CAM ha&s swce collaborated with Portuguese civil aviatientities in
organizing a series of training programmes in Ratdor members of the management and the airidraéintrol staff of
Mainland China as well as Macau. With a solid basisvhat had been achieved, and in accordancethétipolicy of the
central as well as the Macau SAR government, CAleosgain served as a platform of civil aviationusitial cooperation
between Mainland China, Portugal and Macau by smnia letter of intent on training cooperation wilivil Aviation
Management Institute of China (CAMIC) early thisayeaiming at offering three senior airport managetmand airport
finance courses for members of the management tefiemall and medium-sized airports in Mainlandr@hand Macau.

A three-week term of senior airport management selxegan on 4 May at
CAMIC in Beijing, of which Dr Samuel Tong, Strateghdvisor of CAM,
served as the visiting lecturer of a three-housises A total of 22 trainees,
including Mr. Stanley Sam, Assistant Manager of Merketing Department
of CAM, successfully completed the term in Beijingith 17 of them, all
from small and medium-sized airports in the Maidlaproceeding to the
ten-day visits to two of the overseas sister atrpompanies of the Macau
International Airport (MIA) for further training imairport management,
accompanied by Ms Yan Qin, Programme Manager ofc&iibn and

JiaN!2f"2T Training Division, and Dr Wang Weihua, both of CA®las well as Ms
Airport Tour photo taken inside Lisbon Grace Cheang, Director of Finance and AdministraBepartment, and Mr
Airport passenger terminal Anthony L, Legal Officer, both of CAM

The trainees first visited the Lisbon Airport inrRmal, which was followed by a four-day seniompaitt management training
course given by ANA (Airports of Portugal), addiegstopics such as Airport as an Operational Sysf€ethnical and
Operational Management of the Airport, Safety aedugity, Commercial and Marketing Management, Gdbttandling,
Quality Management and Environment Managementhin léctures, Dr Wang Weihua served as the intagrend the
lecturers patiently answered the questions thatrdirees actively raised. Both sides benefitethftbe comparison drawn
between the management of the airports in the tumtries. The 21 trainees had successfully conmpldste course for which
certificates were awarded.

Also arranged by ANA was the trainees’ visit to ¢-&irport in
the south of Portugal. The airport has been putiinggeat effort
to develop low-cost aviation business, to develaggianal
cooperation in tourism with neighboring Spain, amdmplement
policy that incentivizes the airlines. Some of theseasures may
set a model for the MIA. At the end of the journéye trainees
visited Frankfurt Hahn Airport in Germany. Thisgort is not far
away from Frankfurt am Main, the Continental finmhaentre,
and has been experiencing an impressive developimeaspect
of cargo and low-cost passenger transport.

Ji A XAq‘2A" 2T g
U 3 g 3 i+@3 0p3 @ U 6y2 03U 6 pu

The journey came to an end on 2 June. Althoughgtbep mates had not been together for a very long, tthe farewell
dinner was still emotional. The representativeshef trainees, including Mr Li Lanying, Deputy GeasleManager of Inner
Mongolia Civil Airports Group, Mr Guo Dajie, Vice éheral Manager of Shantou Airport Co., and Mr Liedf, General
Manager of Kashi Airport of Xinjiang Airports Groupompany proposed a toast to the delegates of MidA GAMIC in
gratitude for their support and considerate arrereges for the training which had successfully deegetheir understanding
of the European civil aviation industry.

The small and medium-sized airports which partiggain this overseas training include those in Goig Yantai of
Shandong, Inner Mongolia, Shanxi, Huangshan of Anflhangsha of Hunan, Yunnan, Xinjiang, Jiangxi, AMou of
Guangxi and Shantou of Guangdong. 344 members tific control and airport management staff fréfainland China as
well as Macau have benefited from CAM’s cooperaidol sponsorship programme of training since it lsasched four
years ago.
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MIA was invited to attend
“China Civil Aviation Development
Forum 2009”

“China Civil Aviation Development Forum 2009” hodtdy CAAC
Management Institute was held in Beijing from 1#tH.5th May 2009.
Mr. Li Jiaxiang-- Chairman of the Forum OrganiziBgmmittee, the Director-General of CAAC, delivea#leynote speech.
Dr. DengJun — Chairman of Board of Directors, Danfsiel Tong — Strategy Advisor and Ms. Yuan WeifanGhief of
Beijing Office were invited to attend the forum.

T R6 304Q[f <%el,l> NS 3

Mr. Li Jiaxiang delivered a speech —“to clear tihea of industry macro-control to achieve the stable rapid development of
civil aviation”, he stated: the spread of interoatl financial crisis has brought serious impacthe global economy,
especially to aviation industry. He mentioned tiet theme of this forum -- “The challenges and ¢eumeasures of Global
aviation industry” is very important. Now it is thame to think and discuss about the countermeaswi. Li Jiaxiang
introduced the 10 measures taken by China maindandaviation industry to actively respond to ghdlfinancial crisis, to
promote the healthy development of aviation induskte also stated that CAAC in order to promoteadieand rapid
development of China civil aviation industry, upthdhe concept of macro-control of industry on cohtapacity, expanding
demand, keeping the growth trend, increasing effecess, and so on.

Dr. Deng Jun met Mr. Lin Jinchun — Director of Sipgre aviation authority, Mr. Wei Jin Cai — DedrC&AAC Management

Institute and Mr. Kong Dong — General Manager ofn@hNational Aviation Corporation respectively dwgithis forum, to

conduct in-depth discussion on the topics relatetidw to promote the development of Macao's civion industry, as

well as enhancing the quality of management perasfrsmall and medium-sized airports of Macau gredMainland China,

and to explore the feasibility of strengthening pe@tion. Besides, Dr. Samuel Tong -- strategy smhvof CAM negotiated

with Dr. Zhou Qi Ren — Dean of Nation developmerstitute of Beijing University, Chief of China ecomic research centre
on Macau economy development and restructure oiMaervice industry after his speech.

Mr. Yang Guo Qing — Vice-Director of CAAC, delivatdis speech on the opening and closing ceremd@tyrépresentatives
from Asia. North America. Europe. and Africa atteddhe forurn
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Macau International Airport attended

the “4th Annual China Airport Development

and Operation Excellence Summit 2009”

In Beijing

From 14-15 May 2009, Ms. Liu Suning, Executive Bigr of CAM was invited to attend the “4th Annuahi@a Airport
Development and Operation Excellence Summit 2009B¢ijing. The Summit provided a networking andommhiation

exchange platform for airport practitioners frorhakas of the industry. Ms. Liu presented to tagipipants the prospect
and the existing operation model of Macau Inteowti Airport.

The theme of this summit is “release the poterattal power of China airport facilities to enhance tlapacity”. Ms. Liu
appointed in the speech that Macau Internationgbadkt located at the heart of the city, truly igity airport, providing
uniqueness and convenience. However to the lingipeate of Macau presents some limitations in terfniseodevelopment
of land, airspace and internal market demand.

The two-day event also brought together all aingport industry players to discuss the trend opair facilities
development, airport planning, sales strategy, aemonautical income and environmental & energyrgaproject, etc...

Page 8

éal DtU03q PUBLISHED BY EXECUTIVE COMMITTEE OFFICE



Yap %2fi4x88UN  EENNjjORaTLLLLW} 33

%p %2AVBUAOG'p2iifxtulajb2iie } 0 LEPY "Yp %2A1UH]
fotu4xavBuro  "A+ [ANjb2AptlLLI} —8UAO'p2AfXxTUVYap %2A1U
Hifatol AAAEEE " A£A2}Y1jb2A0 "«y¥%p %2A#+njb2A "w &da  ""%p
%28V 8UM[A2AIEs } A«100~ 3

AAATEE AAZA2"%p %2fid4xaveUu”o
Eliy ;A2A "9)8U"02AfxtTuEs} *1w

cwii —(£2/0d 2A%Q e fi-v o+ Oi{ 3
| o ee udUxyLL1I-ilA " a0+-vw
G- 6 "EBU#AZO0dx6 1 EIliy 2 7 "+ e
/1 "2T1N]lud -3

3

1,6 mol'4p< I€ct8b%a] “Alo#S ¢

10dx«l ”(A)T-jAbZﬁpt [a-} "3 pA-- I5E¢ O & Welcome ceremony
Ve2i9%{ e31 eUtyLL-I "eu”™ |-

Odx7A 11, %eNSEx "« & § éA & ‘[f "L, Cve >'c3 sad
Agic++S®s|[f «}a AU %ae ..+ c3 "L, CV} M c3 ec OdI; ,

OdOAQ[f + fAe—aM-N[fl éal DtU GED\[fU -

Macau International Airport visited Inner
Mongolia to strengthen the sister airport
cooperation

From 20 — 22 May 2009, a delegation led by Mr. Dé&ag, Chairman of the Board of

Directors and Executive Committee of CAM visited dda first sister airport, the Inner

Mongolia Civil Airport Group Company, and the ded¢éign was received by their Chief “/Ee]o
Executive Officer, Mr. Han Zhi Lian Mr. Huang Deng Ke

During the visit, Mr. Huang Deng Ke, Director of @& North China
Regional Administration encouraged that both siddmuld take this
opportunity to deepen the cooperation with eackrsthespecially in the area
of route development, airport management and trgini

For enhancing aviation development and promoting thternational
competitiveness as well as strengthening each’stbempetitive advantages
and mutual benefits. Macau International Airportn@pany Limited and
Inner Mongolia Civil Airport Group Company will ctinue seek a long-term
cooperation relationship and joint development hggb enrich the aviation

,%éI’I,CE§} - . N ____industry and economic development for both sides.
x A3xg (03Y 3133 A3UOd sidusRU6 uss

Delegation of CAM also include Ms. Liu Suning, Exége
Director of CAM, Mr. Cui Guang, Director of LGD, M&innie
Hsu, Director of PCD, Mr. Normand Taillefer, Directof COD,
Mr. Cheong A Lei, Consultant of Logistic Cargo Demment,
Ms. Yuan Wei Fang, Chief Representative of Beijdifice, Ms.
Elizabeth Cheong, Manager of MKD and Ms. Sharon §yan
Assistant of EC office.

Odx} U zaq 3
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The Second Meeting of Logistics Cooperation between
Macau International Airport and City of Jiangmen

The second meeting of logistics cooperation betwdanau International Airport and City of Jiangmeasaheld in CAM
Office Building on 9 June 2009. Mr. Li Wei, thedéi Mayor of City of Jiangmen and Dr. Deng Jun, @mairman of the
Board of Directors & Executive Committee of CAM hiadlividually led the delegation of Jiangmen andcisia International
Airport to attend this meeting. We also had thexdw to have the Macao Custom Services and ChuiCBa&ong
Management Consultant Co. to send representatigttend this meeting.

Dr. Deng Jun said in his welcome speech that Jiangis one of the closest neighbors of Macau in seofngeographical
features. Personnel and economic exchanges ardrequent. The mutual complements in economyosearte very strong.
We can make good use of our strength to cooperatieoth airfreight logistics and tourisms sectoritgplement the
"Framework for Development and Reform Planning Rearl River Delta Region"Aand further develop the airfreight

logistics business in the west bank of PRD.

Mr. Li Wei explained in his speech, “The City ofadgmen will exploit the synergy to integrate hisyattage in ample
manufacturing industry and abundant oversea ciizeith the Free Port Status and cooperation platfeith Portuguese-
speaking countries of Macau. The City of Jiangméhwork hand in glove with Macua International rpbrt to enhance
cooperation in airfreight logistics, tourism andmetary sector.”

Menzies Macau Airport Services, Air Macau and ViMacau had separately made presentation regardéigabmpany and
the progress of implementing the cooperation inafternoon section of the meeting. The delegatiodfiangmen had visited
the cargo terminal of Macau International Airport.

1 "010xAD  he second meeting
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’ WWW.macau-airport.com

New MIA Website launch

To attract more visitor's attention, interest andreasing requirements, our new MIA website hiditbgthe “customer
centric” service in meeting the MIA Virtual Airpoistrategy concept. It has been redesigned withiratggn and re-
categorised in combination with new features atestanformation.

The new website introduces a new architectureebatliapted to the world trend and the Macau herigadistorical sites.
The web interface is attractive, colourful, usderidly and convenient. The content concept is wefined into several
categories to meet different types of visitor'suiegments so that the visitors can easily obtagnrtbcessary information in

a timely manner.

MIA website is not just a website to serve the aitfbusiness; our aim vision is to become the npairtal website of
Macau air transport and a communication platformpfassengers, Macau residents and the businesstipndAs well as
aligning the design of the site with our fresh rewk; we wanted to update the content and functignaf the website to

fulfill expectations from our passengers and ckent

Our New launch is only the first phase; a secoralsphwill take place thereafter adding new techngletement features
and advertisements.

According to the previous statistics, MIA websitaffic exceeded 2 million viewers until the end 2608; we hope to
improve on this number by end of 2009 once we cetegghe website upgrade.
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Signing of Memorandum of Cooperation between
MIA & Hunan Airport

In order to facilitate the cooperation and alliabetween airports, from 17 -18 June 2009, a dalmgdtd by Ms. Liu Suning,
Executive Director of CAM visited Changsha and sidgthe Memorandum of Cooperation between Macauniatenal Airport
and 5 airports under Hunan Airport Management Gitdincluding Changsha Huanghun Airport, ZhangJdieaHehua Airport,
Changde Taohuayuan Airport, Yongzhou Lingling Aipand Zhijiang Airport. Two Airports would broaddineir cooperation
in respect of sales marketing, training and managemspects, to meet the objective of jointly depilg new markets and win-
win situation.

During the ceremony, Ms. Liu presented the recertlbpment of Macau tourism, culture and economwelsas the business
situation of Macau International Airport in thesfirhalf of this year. She also expressed that tivahe communication and
cooperation with airlines, a new route between Mamad Changsha is expected to be opened in thadbedf of this year.

Mr. Liu Yuehui, deputy director of Hunan Governmeiffice also said that the Hunan government wiegfull support for the
cooperation between two airports to strengthen e#iodr's competitive advantages and mutual benafiteell as facilitate the
economic and regional cooperati

Members of the delegation in this visit include NRaymond Lo,
Managing Director of Menzies Macau, Mr. Peter Ch&mpund
Operations Manager of Menzies Macau, Mr. Lao Kinnga
Assistant General Manager of Nam Kwong Petroleu@h&micals
Co., Ltd, Mr. Yang Cheng, Trading Department of N&wong
Petroleum & Chemicals Co., Ltd, Ms. Angie Lei, Matikg
Department of Nam Kwong Petroleum & Chemicals Ctd, Mr.
Ma Sze Lok, General Manager of Southern China of Macau
Company Limited, Mr. Zhang Zhenyi, President Assistand
Guangzhou Branch General Manager of Shenzhen a#lo., Ltd

and Mr. Chris Tai, General Manager of Huanyu Group. }YU=
Signing Ceremony
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Inspection of Hose Carrier

"eset\1+ 12fié éPYDUpL <

"8 8B“»Az €% —c/'B{ 3

e é
AT

M —

12fe & 3
f New Hose Carrier
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In progress of the replacement and upgrade foet¢ugpments in the MIA, one new Hose Carrier has\ljpechased for the
replacement of the old vehicle which has operatext @0 years. The new hose carrier is one of thpoitant equipments at
MIA, which mainly serves as backup support for foam tender fire fighting trucks by supplying tteafm at MIA. It is

equipped with different kinds of hoses and advaremaipments. It can also serve as an emergencyaeshicle. The new
hose carrier is now in the progress of assemblyplasned in the procurement before, the users weaeired to have an
inspection to the hose carrier. Therefore, Macae Bervice was invited by our company to assige figpresentatives,
accompanied with our company representatives -Tdny Lam, manager of IFD and Mr. Antonio Lei, atsi$ manager of
FAD to form a technical support team to organizénapection to the new hose carrier at Singapormgud 5th to 18th June.
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During the inspection, technicians from Fire Sesvic
firstly counted the equipments and categorized
them. Then, they set up those equipments on the
hose carrier for the factory to finish the final
assembly later. Some equipment have been
demonstrated and tested by the factory. Moreover,
we have visited the factory and had the opportunity
to observe some special vehicles which were
assembled at the factory for exporting to Hong
Kong, China, Singapore and etc. Finally, our
technical support team, supplier and factory
representatives have summarized all the details
regarding this inspection of hose carrier. The new
hose carrier is estimated to deliver to Macau
International Airport before year end. And it cam b
put into operation after final inspection and tiag
which will further improve the safety and rescue
equipment at MIA.
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The 8th EAAA preparatory Meeting hosted by Incheon
International Airport Corp. was held at Seoul Kofiean May 14 to
15, 2009. Representatives from member airportsudised and
exchanged information on “EAAA Green Airports, Emgs for
Green Growth” and prepare for the coming Regularefing
presentations which will be held on 18 Septembe®920 Ms.
Winnie Hsu - Director of PCD, Mr. Tony Lam — Managd IFD
and Ms. Jennifer Han — Assistant Manager of PCendgd the
meeting. Other member delegates include: Capitgdokis Holding
Company, Shanghai Airports Authority, Airport Autity Hong
Kong, Kansai International Airport Company,Ltd, Nar

International Airport Corporation, Korea Airporto@oration and 2Ai«10d}C
Incheon International Airport Corp. Group Phot
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Dr. Deng Jun —Chairman of Board of Directors,
Ms. Liu Suning — Executive Director, Mr.
Normand Taillefer and Ms. Katy Lo were invited
to attend the TAG Aviation Asia Hong Kong Air
Operator’'s Certificate Award Ceremony on 27th
May 2009. On the ceremony, Chairman and his
companions met Mr Norman Lo, Director-
General of Civil Aviation Hong Kong; they
exchanged their ideas on the current situation and
development of Civil Aviation. Mr. Ricky Leung -

- Deputy General Manager of MBAC also

}C Group Photo attended the ceremony.

3"L, Cve >'c31-0A,0c3a,1t% e 061 E[Jp<, vf

—1 6} AAAIE>»[Jp<, | 8} AAAT 12&[JELD EIE++!t0
«a@+!lp1"Lm"~ E-Z"+ "»vf —1 6}6bPdap< z1E i? "t
"Yp %2AVEzztlp<tu «, O0I1," A C1LLV} -3

Air Cargo Europe Exhibition & Conference

2009 was held between 12th~15th May at the
modern Munich Trade Fair Centre, Munich,

Germany. CAM-Macau International Airport

Co. Ltd. is pleasure to participate this event.
This year’'s theme is “Emission trading in the
EU” and “Where will be the location of the next

major logistics hub?”

Mr. Cui Guang- Director of Logistic Cargo
Development Department and Mr. Franco
Kwan- Manager of Logistic Cargo
Development Department have attended this
event.

éal DtU03q PUBLISHED BY EXECUTIVE COMMITTEE OFFICE Page 15



AREREES N ey My

W W W w

éal DtU3q

AAAI £ E AE2@EIAAAEIAA 3 t%p %2A10tuDtTUTvTpeah UOD1#<Z’

Qt AAA:O1p< =y/1 A ?24J1=B A” 1Q3al B)° U,1Me"", -0
4471GI1A "XA)1% &1t Ué|@ D B ™y el ?a
JICvip< E 12| ™p6'M',VET1l«?lvrwial~é -Y%u»Qt7zuU

} > rNSi -3

From 15:00 t017:00, June 17, 2009, th& lkture
course --“Challenges in the Distressed Aviation
Industry: Implications for PRD” was held at the
Multi-function room on the 8 floor of CAM Office
Building. The speaker, Prof. Zhang Anmin from
University of British Columbia, used data and case
studies to analyze the difficulties and pressugg th
the Civil Aviation Industry encountered in this
operating environment. At the same time, he also
analyzed the opportunities and challenges given by
the development of the Pearl River Delta to the

fof VMae',) Aviation Industry. At last, Prof. Zhang had a liyel

5 discussion with the audience there. Our Strategic

Group photo Advisor, Dr. Samuel Tong presided at this seminar.
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Dr. Deng Jun--Chairman of the Board of Director<CéfM attended the'5General Assembly of the Institute of
Macao Civil Aviation (IMCA) on June 23, 2009. TheeBident of IMCA, Mr. Chui Sai Cheong presided over
this meeting. Mr. Zhou Ligao--Honorary President, W/u Zhiliang—Chief of Supervisory Committee, Dra.

Paula Ling--Legal advisor, Mr. Jackson Tsui & Man@my Pun--Consultants and other members also &itend
this meeting.
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Status of CNS Project in Macau International Airport

In 2007, Macau International Airport (MIA) has lalmed the Communication, Navigation and Surveillaklpgrade

Project (CNS Project). It is to replace, upgradd excrease the current systems in order to enhandesnsure air safety,
airport operational capacity, and air traffic cahfior reducing operational and management coMlIéf. So far the project

commenced, we had obtained supports from diffgrarttes so that the CNS project is progressivelgking on the plan.

With kind assistance from CAAC North China RegioAaliministration, the project team was successfaély up and the
scheming works were implemented accordingly. Afiees of coordination and discussion, the finaligie®f the project
determined to map out the replacement by 10 mggiems, which include ATC, AWOS, NOTAM, VCS, VHRVR, ILS,
DVOR/DME, MSSR and Telemetry. Those systems andesoftthe related equipments have been confirmedupement
order from suppliers abroad by the end of 2008tdfgidraining and factory acceptance tests have ladgjun respectively.
According to the project schedule, parts of thédlifaes have been shipped to Macau and are ready tostalled.

Due to the project scale and its nature of high @mplicated techniques, with team’s earnest cenattbn and analysis,

the project schedule has been rearranged and tegpantéo two particular stages for ensuring thesaifety during the

period of the 18 Anniversary of Macau Handover. The first stageénstallation will be carried out by mid 2009 ane th
3333333 3:3260Nnd siage wilkhe£ormsreneed in Larks 20kb-hlieaspsejeat is 18 ha eempleted by mid 2010.

To incorporate with the main installation, somepam@tory works are in progress and will be complétemid 2010, such
as renovation of control room and control towemdyof optical fiber and lightning proof works efthe main installation
will be commenced upon statutory approval.

CNS Project is one of the sizable projects in MWith effective communication, cooperation and suppof related

project teams, the CNS project is agoing on thedale progressively, while we are working for thiengiple of “Safety
the First” for MIA operation.
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CAM Appointed Director for
Contract and Operation Management Department

As of May 4", 2009, CAM appointed Mr. Normand Taillefer as th&ector of Contract and Operation Management
Department. Mr. Taillefer has worked as the DirecbAirport Planning at a major Canadian airpag,well as a technical
adviser with government institutions and internagiloorganizations. Mr. Taillefer has more than &g experiences in
aviation sector, and his fields of expertise cowrport master planning, airport operations, plagrof airspace and air
navigation services, airport facility planning, .edr. Taillefer had conducted many projects in GimaCentral and South
America, Africa, Europe, the Middle East and Asia.

The nomination of Mr. Taillefer as CAM’s Directof €ontract and Operation Management Departmeninigd to further
improve airport performance and customer servieasure safe airport operation, and actively enhaineesfficiency and
effectiveness of the airport by applying his extemsaviation knowledge and management experienaed, eventually
contribute to and support aviation community anccMaSpecial Administrative Region.

“ShpehlL 2009
“Macau Energy Conservation Week 2009”
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MIA has been actively carrying out the executioneafiironmental protection. Our
company also implements the mission of green dirglbthe time. Our company, as
always, participates series of activities of “Madawergy Conservation Week 2009”
held by GDSE. “Casual Wear in Summer” is one ofdhb#vities that we encourage
our staff to wear casual and light clothing to waltking 15th June to 31st August.
Furthermore, the event of “Conservation Action” @m@ages our staff to switch off
the unnecessary lighting and adjust the temperatdr¢he air-conditioner to a
comfortable level equal or not below °25 This kind of activities can effectively
Al reduce the energy consumption of office lightingd air-conditioning, and achieving
energy conservation and emission reduction.
Our CAM Office Building also took part in the eveutt “Light off for 1 hour” on 16 June. Our compamyll continue to
advocate the execution of greening by encouragimg staff to support and comply with government emvinental
protection policies and energy conservation proomai activities. We will work together with goverent to build a
conservation-oriented society. Meanwhile, Mr. Dariyi — Director of IFD was invited to cooperate WiGDSE to take
the promotional clips, bring the positive messafgenvironment protection to the public.
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Dear colleagues,

It is with great pleasure that | recently joineé tlanks of CAM as Director of the Contract and @gtien
Management Department. As we will be spending ntirae working together, | am taking advantage of
this opportunity to introduce myself and tell ydaoat my background.

As you probably all know now, | come from Montre@gnada, where | had been working, since 2003& as
consultant in airport business and facility plagnand development. My last projects were the pranof
two new international airports in Africa and themhing of the redevelopment of two terminal buitgin
one located in the Caribbeans and one in QuebgcCinada.

| started my career in civil aviation in 1970, la¢ tMontreal Area Control Centre, where | was trdiimethe
field of radar and procedural control of air traffiLater, at the end of 1974, | decided to broansn
horizons and | joined, as deputy manager, a needsnéd team for the operation of the new Montreal
International airport at Mirabel. In 1980, | wassited to join the Terminal Services Departmentfof
Ministry of Transport of Canada where | was resgaador the planning of air terminal buildings,raps,
ground transportation facilities and infrastructared where | was also responsible to provide ojerat
support to small and medium-sized airport managers.

Four years later, | went back to the Civil Aviati@moup, as Senior Planner and Superintendant spAae
Planning and Air Navigation Facilities and Equipmétanning. Then, | was invited to join the newly
formed Montreal Airports Authority in 1992, as Dster of Airport Planning and my main responsikelgi
consisted in managing teams for the elaboratioomaéter plans fro the two international airports in
Montreal, and for the planning of the redevelopmeinthe terminal building and of the main apron (9
billions MOP project).

| started working on the international scene in2,98hen | was appointed on an ICAO (InternationiailC
Aviation Organization) team to carry out a studyGentral America. This was the first of numerous
missions that | carried out on behalf of ICAO ahé United Nations across the world (South America,
Central America, Europe, Africa, Middle East andiads | also participated to numerous international
airport development projects with engineering aruthiéectural firms.

Working in Macau offers numerous opportunities anesents some challenges: getting acquaintedawith
new culture is a fascinating adventure while beingmersed in an environment where effective
communications are quite limited due to the langulagrrier may be at the source of... amazing sitnatio
Most importantly, and this is what | shall remembmrever, is the fact that | am working with pespVho
are absolutely sympathetic, caring, friendly arityfdedicated to their work.
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Birthday Party

I'foav +,7]132pl 0é32T™ -
Birthday Party was held for our staff born in thenth of May and June.

v']32/" Staff born in the month of May

I*  Staff ep Dept.
8§ 3 Mr. Stanley Sam afie 0-0 Assistant Manager of MKD
. ]321° Staff born in the month of June

I*  Staff *p Dept.
% @NS Dr. Deng Jun A]— éall,

Chairman of the Board of Directors and Executiven@uttee
«Ua[f Ms. Karen Chan éA 0 Assistant to Executive Director
hAA 32 Birthday Party for May & June 2009 tEOt 34 gou 3 g 3
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